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People Inc. and affiliates are not-for-profit entities providing a variety of services from a wide range of 

locations in the community and will attempt, subject to the limited resources available to them, to 

proactively promote, create, and maintain a safe and healthful work environment for our staff.  This 

policy is intended to provide general guidelines and not all items are mandatory requirements.  Nothing 

herein is intended to create any obligations above any applicable laws or regulations. 
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Purpose 
 

• The Emergency Management Plan is designed to provide information for protecting, to the 

extent that are reasonable and prudent, People Inc. and affiliates program participants, 

employees, and volunteers from a variety of emergency situations and man-made or natural 

disasters that may occur.  

• The Emergency Management Plan (hereafter referred to as the plan) will be available for all 

program participants, employees, and volunteers to review on the employee Intranet under 

the Emergency Preparedness Section. 

• People Inc. and affiliate programs and services may have separate emergency action plans 

that are individualized to the unique needs of the program location, its participants, 

employees, and volunteers. It is the responsibility of the program management to ensure 

staff are trained in all aspects of the Emergency Preparedness Policy. Some programs or 

services are provided in locations not owned or controlled by People Inc. and affiliated 

entities and thus not covered by the provisions of this plan.   

• The agency’s role in any emergency is not to replace or supersede outside emergency 

providers or regulators but to assist them and/or organize an agency response.  

Emergency Management Plan Development  
• People Inc. has developed this plan utilizing the All-Hazards approach. Please refer to the All-

Hazard Analysis adoption on pg. 4.   

• This plan was also developed to allow for integration with the FEMA Incident Command System 

(ICS) and the National Incident Command System (NIMS).  

• Agency senior level staff completes Federal Emergency Management Agency Incident Command 

System training courses IS-100 - Introduction to Incident Command System and IS-700 

Introduction to National Incident Management System.  

• In addition, and in keeping with recommended practices, People Inc. has incorporated the 

following elements into the plan:  

 
Preparedness- Activities prior to an emergency. 

Examples: Preparedness plans; emergency exercises/training; warning systems. 

Response- Activities during an emergency. 

Examples: Emergency communications, continuity of operations, shelter-in-place.  

Recovery- Activities following an emergency. 

Examples: Crisis counseling, emergency housing, building and equipment repair. 

Mitigation- Activities that reduce the effects of an emergency.  

Example: Vulnerability analyses, drills and exercises, staff and program participant education. 
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All Hazard Analysis and Hazard Mitigation Adoption 
 
As part of the ongoing assessment of Emergency Preparedness for People Inc. the People Inc. 
Emergency Management Team has adopted the following All-Hazard Analyses and Hazard Mitigation for 
Home Health Care Services and all OPWDD certified programs:  

 
1. Cattaraugus County Multi-Jurisdictional Hazard Mitigation Plan 2020 

• Multi-Jurisdictional Hazard Mitigation Plan | Cattaraugus County Website 
2. Chautauqua County New York Hazard Analysis 2023.  

• Chautauqua County New York natural disaster risk assessment on Augurisk  
3. Erie County New York Multi-Jurisdictional Hazard Mitigation Plan 2022. 

• 2022 Multi-Jurisdictional All-Hazards Mitigation Plan Update | Homeland Security and 
Emergency Services   

4. Monroe County Hazard Mitigation Plan 2023 

• Home - Monroe County Hazard Mitigation Plan 
5. Niagara County New York Multi-Jurisdictional Hazard Mitigation Plan 2022.  

• Niagara County Hazard Mitigation Plan - UB Regional Institute 
 

 
This determination was based on People Inc.’s current authorized areas of operation pursuant New York 
State Department of Health and OPWDD.  Due to the size of these analyses, they are maintained via the 
various County Emergency Management websites for ease of access. Please refer to the same for actual 
documents.   
 
All counties listed All-Hazards Analysis and Mitigation plans have been reviewed and their 
recommendations / findings have been incorporated into several aspects of this Emergency 
Management Plan and the Emergency Preparedness Policy that is site specific. These include, but are 
not limited to:  

1. Emergency Preparedness Plan Development  
2. Emergency Preparedness Plan Maintenance   
3. Development of Emergency Management Team Roster  
4. Allocation of Preparedness Resources  
5. Partnerships with outside agencies  
6. Development of Incident Command System Training  
7. Development of Tabletop Training Exercises  
8. Comparative Analysis of Vulnerabilities in relation to Hazard  

 

 

 

 

https://www.cattco.gov/oes/safety-and-preparedness/hazard-mitigation
https://www.augurisk.com/risk/state/new-york/chautauqua-county/36013
https://www3.erie.gov/dhses/hazmit
https://www3.erie.gov/dhses/hazmit
https://monroecountynyhmp.com/
https://regional-institute.buffalo.edu/work/niagaracohazardmitigationplan/
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Modifying and updating the Emergency Management Plan 

• Although modifications and updates may occur at any time, the Emergency Preparedness 

Coordinator will formally review the Emergency Management Plan annually and will 

recommend modifications and updates to the Senior Leadership Team. The Senior Leadership 

Team will review and approve appropriate recommendations. The Emergency Preparedness 

Coordinator is responsible for modifying the Emergency Management Plan.   

Agency internal emergency management plan structures and process 

Administrative Responsibility 

• Responsibilities of the President/CEO or designee include: 
1) Initiate action under the EMP. 
2) Assembling the Agency Incident Management Team (defined below). 
3) Immediate decision-making concerning proper agency response to situations. 
4) Activation of the agency emergency response. 
5) Notification to appropriate agencies, if not already made. 
6) Annual testing of the Emergency Management Plan. 

 

• Responsibilities of the Senior Leadership Team include: 
1) Populate the Agency Incident Management Team 
2) Yearly review and modification (as necessary) of the Emergency Management Plan. 
3) Completion of trainings Introduction to Incident Command System 100, National 

Incident Management System 700. 
4) Participation in tabletop exercises / emergency drills. 
5) In the event of a large-scale emergency, assign additional staff members to the Agency 

Incident Management Team. 
6) Assign roles, as necessary, to members of the Agency Incident Management Team.  

 

• Responsibilities of the Agency Emergency Management Team Members include: 

1) Populate the Agency Incident Management Team 
2) Yearly review and modification (as necessary) of the Emergency Management Plan. 
3) Completion of trainings Introduction to Incident Command System 100, National 

Incident Management System 700. 
4) Participation in tabletop exercises / emergency drills. 

Agency Incident Management Team  
The Agency Incident Management Team shall coordinate agency responses to incidents as deemed 

necessary by President/CEO or designee or senior leadership team member.  The agency’s role in any 

emergency is not to replace or supersede outside emergency providers or regulators but to assist them 

and/or organize an agency response when such providers are not available/relevant in each situation. 

Agency Incident Management Team may organize and operate in a manner they deem appropriate for 
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the incident being addressed.  Minor or resolved incidents may be handled through existing program 

and management structure. 

Agency Incident Management Team roles may, but are not required to include the following as indicated 

by incident:  

• Incident Commander responsible for the overall incident response and decision making.  
Command Staff:   

• Liaison Officer, responsible for meeting with representatives from outside agencies and 
emergency services. 

• Public Information Officer, responsible for preparing public announcements, reports to 
government agencies, and news releases. PIO should refer to the agency’s Crisis 
Communication Plan for specific details.  

• Safety Officer, responsible for considering issues related to the safety of the staff and 
those affected by the situation. 

 
General Staff:  

• Operations Chief, responsible for ensuring required tasks are carried out efficiently and safely. 

• Logistics Chief, responsible for obtaining and organizing needed resources. 

• Planning Chief, responsible for planning the upcoming operational period and response to the 
emergency. 

• Finance/Administrative Chief, responsible for documentation of all expenditures related to the 
emergency. 

 

Chain of Command  
Generally, the President/CEO oversees the incident and if not, a designee will be designated as Incident 

Commander to insure a clear chain of command.  The Incident Commander may vary as a particular 

incident unfolds however in all cases requiring substantive agency decisions (i.e., cost, risk, publicity 

etc.) the President/CEO should to the extent practicable and safe be consulted. 

• There are three variations in the Chain of Command that might occur in an emergency: 

I. The President/CEO or designee oversees the situation, without outside assistance. 

II. The President/CEO or designee summons outside assistance. In such an instance, the 

emergency service agency’s official (fire/police chief, etc.) would be placed in charge 

and the Agency Incident Management Team would act as a resource to the emergency 

service official. 

III. If the Agency is notified of a local/county/state emergency, the supervising entity 

(local/county/state government, etc.) would be in charge, the Agency Incident 

Management Team would act as a resource to the entity. 
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Emergency Operation Centers 
 When deemed necessary by the President/CEO or designee or Incident Commander an 

Emergency Operation Center (EOC) will be established.  The location and scope of the EOC may vary 

based on the nature of the incident. However, three locations are deemed primary EOC location given 

the infrastructure located at those sites including generators, computers, and communication 

equipment. 

• 1219 North Forest Road, Williamsville NY (Administrative)  

• 3763 Southwestern Blvd, Orchard Park NY (Orchard Park Day Services) 

• 2128 Elmwood Ave, Buffalo NY (Administrative)  
 

The Emergency Preparedness Coordinator will from time to time review the locations and inventory the 

equipment available at those sites for command post purposes.  A list of such items shall be maintained 

in hardcopy at the site and via electronic access for the Agency Emergency Management Team. 

Emergency Supplies 
The Emergency Preparedness Coordinator, in conjunction with other department heads, will prepare 

and maintain a list of items that may be of use in given emergency situations such as without limitation: 

4x4 vehicles, portable generators, cots, portable pumps, tools, extra computers, extra portable 

telephones etc.  A list of such items shall be maintained in hardcopy at the three EOC locations and via 

electronic access for Senior Leadership and the Agency Incident Management Team. 

Additionally, the Emergency Preparedness Coordinator in conjunction with the Facilities department will 

have a copy of all vendors providing services to the agency which may be utilized in emergencies.  

Normal protocols will be that all vendors will be contacted through the Facilities department however in 

case of emergency the President/CEO or designee including the Incident Commander or other senior 

leadership member may authorize service. 

The Emergency Preparedness Coordinator may work with the Facilities Department to establish lists of 

approved vendors available in emergency to assist with a variety of issues. 
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Continuity of Operation/ Data Backup Plan 
Data Backup Plan  
People Inc. uses Datto Backup to back up our virtual servers, email, SharePoint, and OneDrive to the 
cloud.  A Full backup of each server has been performed and then hourly backup are performed to 
capture changed information and tested regularly for recovery.   
 

Disaster Recovery Plan & Emergency Mode Operation Plan 
The agency's disaster recovery plan, leveraging Datto's Disaster Recovery as a Service (DRaaS), provides 
a robust and secure approach to ensure business continuity in the event of technology failures. The plan 
involves a cloud-based backup and recovery system that allows for offsite replication of data and 
applications, ensuring that operations can be quickly restored. With Datto's preconfigured or virtual 
disaster recovery solutions, the agency can initiate recovery processes efficiently through an intuitive 
interface. 
Data protection is paramount, and Datto's private cloud offers immutable storage, preventing 

ransomware corruption and unauthorized access with advanced security measures like encryption, role-
based security, and multi-factor authentication. The disaster recovery plan is designed for flexibility and 
reliability, accommodating various data retention needs and regulatory compliance requirements. As 
the agency grows, Datto's scalable cloud infrastructure ensures that recovery capabilities will expand in 
tandem, allowing for simultaneous recovery of multiple systems if necessary. This comprehensive 
strategy ensures that the agency is well-prepared to handle disasters of any scale, keeping critical 
operations running smoothly without interruption. 
 
Contingency Operations  
In the event of a disaster, the agency will move critical operations to another location. Since a complete 
copy of agency data is stored offsite at a disaster colocation facility; agency personnel will work with the 
colocation facility vendor to bring the virtual environment online in the colocation center. 
The agency currently maintains multiple sites designated as "disaster command centers" (DCC). Some 
DCC sites maintain both a wired and wireless Internet provider. The agency has leased space at a co-
location facility which could store\operate offsite servers. 
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Emergency Communications including closings and other incidents. 
Methods to Announce Emergency Closing 

When People Inc. programs/sites need to close due to weather or other emergencies, the following  

systems of notification are available: 

• Calls to staff, caregivers, or participants.  

• E-mail and Social Media Communication 

• Everbridge Notification System  

• A recording on the People Inc. Emergency Closing Phone Line at 

(716).817.5700 

• WGRZ Channel 2 (non-administrative sites in Buffalo Region only) 

 

Recordings on People Inc.’s Emergency Closing Phone Line (716).817.5700 

When Emergency Closing Administrators determine that a site must be closed and wish to announce it 

on People Inc.’s Emergency Closing Phone Line (716).817.5700, administrators should follow the 

instructions below: 

 

 

 

 

Emergency Notification Guidelines  
The Everbridge notification system can be utilized to provide notification for all incidents or situations 

deemed appropriate including for example:  

• Residential Site – In the event of an incident near a residential site notification can be 

authorized by the SVP Emergency Management or an employee of People Inc. in the 

position of Associate Vice President or higher.  

• Day Program – In the event of an incident near a Day Program notification can be 

authorized by the SVP Emergency Management or an employee of People Inc. in the 

position of Associate Vice President or higher can authorize the emergency notification to 

be sent out.   

• Administrative Building – In the event of an incident near an Administrative Building 

notification can be authorized by the SVP Emergency Management or an employee of 

People Inc. in the position of Designated Emergency Closing Administrator.  

Missing Person Alert 

• In the event of a Missing Person from a site the SVP Emergency Management or an employee of 

People Inc. in the position of Associate Vice President or higher can authorize the emergency 

notification to be sent out.  
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Weather Emergency affecting Site 

• In the event of a Weather Emergency near site an employee of People Inc. at the level of Senior 

Vice President (SVP) or higher or SVP Emergency Management can authorize an emergency 

notification. The SVP or VPEM can send the message themselves or can authorize his/her 

designee. 

Any other emergency or incident 

• In the event of any other emergency or incident deemed appropriate the SVP Emergency 

Management or an employee of People Inc. in the position of Associate Vice President or higher 

can authorize the emergency notification to be sent out. 


